
Uncharted Shores Academy Agenda 
Regular Meeting of the USA Governing Board 

Tuesday, March 26, 2019,  at 5:30 PM   
330 E Street, Crescent City, CA 95531 

 
I. General Business 

• Call to order:  5:36 
• Verification of members present: Margie Rouge, Rich Rhodes, Shari Smithson, 

Brigette Norris, Annette Short 
• Review of February Minutes: Consensus that approved as written. 

 
II. Opportunity for members of general public to speak (see notice #1 below): Ms 

Shari spoke for Jennifer Schmidt who is requesting a training for a summer Love and 
Logic.  Shari explained what Love and Logic is, how Jennifer is training the staff, and 
that she has already presented a Love and Logic for parents and will be presenting more 
in the future. 
 

III. Informational Reports and Presentations 
• Student Report: Carolin, student representative – did not attend 
• Parent Club Reports: Amanda Crockett, Parent Club president reported to 

Shari that there will be two parent club meetings so that parents can choose:  
one at 12:30 at Secure Shores and one at 5:30 at the main campus on the first 
Wednesday of the month.     

• Reports Concerning Education and Operations: Shari Smithson, 
Educational Director 

• Enrollment for next year:  257 - Only openings are for fifth grade for 
classroom options.  Home Study is still open for next year.  All 
enrollment is closed for this year.    

• Safety report:  Shari and other staff pulled up the black tarp that was 
coming up in the Secure Shores playground.  It is now safe for 
students.  Asking for wheelchair, flashlights, bright vests, and 
perhaps other things from Operations of Emergency Services. Safety 
Handlers licenses are being obtained by several staff.  

• School events: Field Day on April 19.  Fourth grade to Go To 
College Day, Third Grade to Sunset, Fifth grade to Discovery 
Museum in Ashland.  Will have the last day of school barbecue at 
the Fair Grounds. 

• Community Involvement:  The connection with 4-H has been 
difficult due to the lack of 4-H leadership, so it isn’t worth it to pay 
for the students to sign up.  A 4-H note will be sent home to parents 
to let them know how they can get their children involved.  We just 
got an $1,000 grant to support the garden program.  Continuing with 
Champions for Change, and will be asking for a hydration station 
with fruit-flavored water, and there is a possibility of a mini-grant 
from them.  The police and Smokey the Bear will be coming to visit 



soon.  We would like to add more service to the community, and 
possibly have a student service club. 

• Board Recruitment: Shari has contacted a Physician Assistant that 
may be interested, Margie and Shari have both contacted a few 
parents. Recruitment material may be helpful.  The time and length 
of the meetings is often a put-off.   
 

IV. Governance:  
• Transparency Laws, Brown Act, and other changes to Charter 

Schools:  Rich, Margie, and Shari will discuss the new legal 
information presented at a recent seminar they attended.  Margie 
explained that it is best that the Executive Director n 

• Bylaws:  Possible changes to USA Bylaws were discussed the  
• Early Charter renewal:  The reasons for requesting an early renewal 

and timeline for renewal will be discussed (possible action item)  
Brigette motioned that we go ahead with starting a renewal early, 
and Shari seconded.  Unanimous. 

• Plans for next year concerning lunch and PE; Annette talked about 
having structured and unstructured playtime.  

• Calendar:  request for revisiting the changed calendar approved last 
month, and possible new action revoking that approval and 
requesting a new calendar. (action item) Shari motioned and Annette 
seconded the new proposed calendar adding a home study day to the 
school year on Friday, April 26, 2019.  Unanimous. 

• Discussion concerning pursuit of a loan for the acquisition and 
development of the new school. (Possible action for signing a 
Corporate Resolution to Borrow from Rural Community Assistance 
Corporation)  Brigette motioned and Annette seconded that the board 
sign the resolution, with the correction of the spelling of Oregon.  
Unanimous. 

 
V. Business Report: 

• Cashflow for the rest of the school year: Margie and Rich will discuss the 
cashflow, current revenue, and payments to Charter School Capital.  The 
cashflow chart was discussed and sent home with board members for review.  

• Treasurer’s Report of bank reconciliations and supporting documents for the 
auditor will be presented. The treasurer was not present. 
 

VI. Reading and approval of minutes of this meeting. Consensus to approve. 
 

VII. Agenda Items Requested for a Future Board Meeting: Wellness policy.  Academic 
performance data discussion.  Succession planning and governance. Calendar and 
budget for next year.   Binder updates.  Minutes discussion. Bylaws as an action item. 
 

VIII. Adjournment & Confirmation of next meeting.  7:50 adjourned. 



 The next regularly scheduled meeting will be on Tuesday, April 30, 2019, at 5:30 PM, at 
the school offices, 330 E Street, Crescent City, CA 95531.  
  
Notices: 

1. The general public may address the board on any topic of concern within the 
board’s jurisdiction during open discussion time.  An item already listed on the 
agenda may be addressed at the time of the Board discussion of the item. 
Comments should be limited to 3 minutes or less. The Board may not respond to 
any comments not listed on the agenda, but may place an appropriate item on the 
Board agenda for a future meeting. 

2.  Appropriate issues may also be agendized for board deliberation at a future 
meeting by submitting a written request to the Board President or Executive 
Director two weeks prior to the board meeting. The USA Governing Board will 
discuss the request at the next regularly scheduled Board meeting and agendize 
items which are considered to be of sufficient importance to the operation and 
governance of the school.  

3. Uncharted Shores Academy is nonsectarian in its programs, admission policies, 
employment practices, and all other operations.  The school does not discriminate 
against any person on the basis of ethnicity, national origin, gender, or disability.  
Requests for Disability-related modifications or accommodations needed to 
participate in USA’s open public meetings may be requested through the school 
office (707-464-9828) at least 72 hours prior to the meeting. 

4. Supporting documents for this agenda will be available at the Board meeting or 
may be requested from the school office prior to the meeting. 

5. Minutes from previous meetings may be requested at the school office or printed 
from the school’s website. 

6. This agenda was posted at least 72 hours prior to the meeting, in accordance with 
the Brown Act. 

 

Submitted by Margie Rouge:  Margie Rouge     Date: 3/23/19 

 


