
Uncharted Shores Academy Minutes 
Regular Meeting of the USA Governing Board 

Tuesday, April 30, 2019,  at 5:30 PM   
330 E Street, Crescent City, CA 95531 

 
I. General Business 

• Call to order: 5:34 
• Verification of members present:  Jonathan Townley, Shari Smithson, Rich 

Rhodes, Margie Rouge 
• Review of March Minutes 

 
II. Opportunity for members of general public to speak (see notice #1 below) 

 
III. Informational Reports and Presentations 

• Student Report: Carolin, student representative, not present, so no report. 
• Parent Club Reports: Margie Rouge reported that Amanda Crockett was 

heading up the penny drive for Leukemia. 
• Reports Concerning Education and Operations: Shari Smithson, 

Educational Director 
• Enrollment for next year: 227 full time onsite + 38 home study  
• Safety report:  Safety items have been ordered for the school, 

emergency practice drills continue, there is no phone when the 
power goes down (need a landline) 

• School events:  Field day went well.  Go to College Day went well.  
The 3rd grade to Sunset went well.  Easter Egg Hunt went well.  
Field trips planned for this month. Getting ready for end of school 
events.   

• Community Involvement: Shari requested a special certificates to go 
to various community members who have put a lot of time into 
projects for the students at the Early Learning Center.    

• Board Recruitment: Margie prepared packets for prospective board 
members and Shari will be handing out the first one to Lynn.  

 
IV. Public Hearing: The following documents will be presented for open public discussion 

and comment: 
• Opened at 5:58 for a hearing for the Application for Title VI Indian 

Education Grant (see attachment).  Rich explained the grant, and that 
we are in the process of identifying additional Native families for 
next year.  We have ten who are registered, and there are at least 22 
that identify as Native.  The hearing was opened for public comment, 
and Shari mentioned that she believes we need to teach Native 
culture as this is a large part of who we are as a community and 
school.  Shari shared how she had celebrated Native American Day 
in the past, and had many Natives teaching about their culture at 
various stations.  Closed at 6:05 



• Opened the public hearing for the Local Control Accountability Plan 
at 6:05 (see attachment) Rich reviewed the summary of the LCAP, 
and explained the survey which will be going home to parents.  
LCAP hearing closed at 6:12 

 
V. Governance:  

• Margie Rouge, executive director will review the USA policies 
relating to the Section 504 of the Rehabilitation Act, Americans with 
Disabilities Act, and Individuals with Disabilities in Education 
Improvement Act, and open for discussion questions concerning 
USA’s policies in relation to this act. (see attachments) Limited 
discussion.  Awaiting legal counsel advice, and it will be brought 
back at a later meeting after legal has responded. 

• Bylaws:  Possible amendments to USA Bylaws will be discussed 
(see attachment).  The Board agreed that the Bylaws be revised to 
say that the Board be comprised of 5-9 members, with up to 4 family 
reps, 4 community reps, and 2 staff reps, that the Executive Director 
not be a member of the board, and revised a few sections as 
indicated.  The Board agreed that the revised Bylaws would be 
provided to all Board members, and members who are absent will be 
invited to review the changes and refer all questions to the Board 
President.  Bylaw revisions will be put to the vote at the next regular 
Board meeting.  

• Review of bids for a modular contract for the modular classroom to 
be placed at the Early Learning Center campus.  Board requested to 
review this at a special meeting on May 10 after the modular has 
been approved by the city planning department and a cashflow into 
the next year has been evaluated.  

 
VI. Business Report: 

• Cashflow for the rest of the school year: Margie and Rich discussed the 
cashflow, current revenue, and payments to Charter School Capital, and 
present the current resolution for sale of additional receivables. (see 
attachment) Rich motioned and Shari seconded to approve the resolution for 
Charter School Capital.  Unanimous. 

• Treasurer’s Report of bank reconciliations and supporting documents for the 
auditor were okay.  
 

VII. Reading and approval of minutes of this meeting.  
 

VIII. Agenda Items Requested for a Future Board Meeting: Wellness policy.  Academic 
performance data discussion.  Succession planning and governance. Calendar and 
budget for next year.   Binder updates. Physical activity/recess. School lunches.  Con-
App and other grant updates.   Board Recruitment.   
 

IX. Adjournment & Confirmation of next meeting.  Adjourned at 9:15 PM. 



 The next regularly scheduled meeting will be on Tuesday, May 28, 2019, at 5:30 PM, at 
the school offices, 330 E Street, Crescent City, CA 95531. Special Board Meeting on  
Friday, May 10, at 5:30.  
  
Notices: 

1. The general public may address the board on any topic of concern within the 
board’s jurisdiction during open discussion time.  An item already listed on the 
agenda may be addressed at the time of the Board discussion of the item. 
Comments should be limited to 3 minutes or less. The Board may not respond to 
any comments not listed on the agenda, but may place an appropriate item on the 
Board agenda for a future meeting. 

2.  Appropriate issues may also be agendized for board deliberation at a future 
meeting by submitting a written request to the Board President or Executive 
Director two weeks prior to the board meeting. The USA Governing Board will 
discuss the request at the next regularly scheduled Board meeting and agendize 
items which are considered to be of sufficient importance to the operation and 
governance of the school.  

3. Uncharted Shores Academy is nonsectarian in its programs, admission policies, 
employment practices, and all other operations.  The school does not discriminate 
against any person on the basis of ethnicity, national origin, gender, or disability.  
Requests for Disability-related modifications or accommodations needed to 
participate in USA’s open public meetings may be requested through the school 
office (707-464-9828) at least 72 hours prior to the meeting. 

4. Supporting documents for this agenda will be available at the Board meeting or 
may be requested from the school office prior to the meeting. 

5. Minutes from previous meetings may be requested at the school office or printed 
from the school’s website. 

6. This agenda was posted at least 72 hours prior to the meeting, in accordance with 
the Brown Act. 

 

Submitted by Margie Rouge:  Margie Rouge     Date: 4/24/19 

 


